Date:

The Woodlands

2011 Annual Homeowner
Meeting Minutes

October 8, 2011 Location: St. Paul’s Lutheran Church

Time: 1PM

President’s Speech:

Mike Omelczenko informed those in attendance that Sal LaMantia, the Treasurer
was not present and so the Board may not be able to answer specific financial
questions.

Mike recognized that some new faces were present and welcomed them.

Mike announced that we were eight households short of having a quorum which
would allow us to have an official meeting and possibly vote on issues. This is
good news as in previous years, the shortage was much larger.

The Board has employed and supervised a contractor to perform the front entry
and retainage basin cleanup.

Mike brought to the attention of all present that the community does have a
written set of bylaws and covenants that need to be followed. The Board has dealt
with several violations of bylaws and covenants in the past year.

Some of the above complaints have required police and/or township intervention.
Mike reminded all present that the Board is not a substitute for the police, zoning
officer, or any other public agency.

“Children at Play” signs have been installed throughout the community to remind
drivers to slow down.

Assessments will remain at $80 per year. The Board has also extended the due
date for the annual assessment to 4/1 with a $10/month late fee starting 5/1.

The Board has improved the community’s financial standing through vigilant
pursuit of delinquent accounts and lowering both the quantity of accounts and
amount due.

The Board has also stayed on top of vendors performing work within the
community to assure that the work is performed and that the community is getting
what we pay for.

Questions & Answers:

One community member asked what steps are being taken to retrieve delinquent
accounts? Mike Omelczenko and Rich Weakland answered the question with the
help of Marilyn Lesoine of Wilkins Associates Commercial Brokers. Late notices
are sent, followed by a magistrate’s judgement, followed by a Sheriff Sale. The
Board has been successful with the majority of overdue accounts and there are



currently only about eight homes outstanding some of which are in foreclosure or
bankruptcy. On foreclosure and bankruptcy accounts, nothing can be done until a
settlement is reached with the bank and the community will only receive a portion
of what is due. With regard to Sheriff Sales, all fees charged by WACB, court
costs, and township costs, all of these fees are added to the homeowner’s account
and retrieved in the end.

What do the annual assessments pay for? Assessments go to the lights at the
front entry, entry cleanup, basin maintenance, WACB management, and
insurance. The Board receives help with front entry cleaning by Mr. Unternayer
who lives nearby as well as help with annual tax returns from Mr. Suma.

Are burn barrels allowed since the Township allows them? The Board explained
that the bylaws and covenants restrict burning. In most cases the stricter of the
bylaws/covenants and Township ordinances shall govern.

General:

The group discussed speeding in the community and what can be done. Speed
bumps cannot be installed because our roads belong to the township. The Board
had previously gotten a speed radar sign installed for several weeks which helped
at the time but speeding has increased since. The Board suggested that
homeowners take pictures and document speeders to the Township. Rich
Weakland also suggested yelling at speeders if you are outside.

The group discussed the Federal renumbering process. There are guidelines for
the signs and they can be obtained at the Pocono Township building on 611. A
portion of the fee goes to the local volunteer fire department.

While discussing the renumbering process, Mike mentioned that there are
guidelines for mailbox placement in relation to the street especially with winter
and snow removal in the coming months. There are guidelines on the Pocono
Township website for the placement of mailboxes.

A suggestion was made to change the bylaws to include the provision to collect
two year’s worth of annual assessments at the time a home changes hands. The
Board explained that, to change bylaws and covenants are a complicated and
expensive process. There is also a transfer fee that is collected by WACB which
amounts to one year’s worth of assessments at the time of transfer of ownership.



